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would occasion her in a war with Japan can well be imagined*
If, then, by hook or by crook a peaceful solution is reached at
the next Pacific Conference, we must spare no endeavour
to improve our relations with France.

(2)  Timing the First Act of War
The importance of choosing the right moment.
Even though one have the superior force, it may be
destroyed in detail if the moment for commencing the war
be not well chosen. Russia made this mistake in the war of
1904-5. She had at the start, a Fleet in the Far East com-
parable with that of Japan, and another powerful Fleet in
Europe. If she had sent out part of this second Fleet in time,
it is doubtful whether Japan would have decided on war.
This, however, she neglected to do, although she was
attempting to bully Japan. A squadron under Viren
started from Russia, but it was too late ; the war had already
begun. It had to go back, having accomplished nothing.
Russia had herself to thank for what she got in the end.
This is a good example of how the time at which the first
blow is struck may affect the result of a war.
What, then, will Japan and England do in this matter ?
Three cases.
I will imagine three possibilities and discuss how each
would effect the conduct of the war.
First case. We will suppose that most of the British Fleet
has been sent out to the Far East from Europe and based on
Singapore : that it has left that place in company for Hong-
kong, and that war breaks out just before its arrival
there.
Under these conditions, the ships of the China Squadron
would be able safely to join the Fleet from Europe and
England would start the war in superior force. The safety
of Singapore and Hongkong would be assured, and the
latter place could be used as an advanced base for operations
against Japan.
What of Japan ? She would have had no opportunity
to destroy any part of the British Fleet on its way out, or to
reduce its superiority. Her own Fleet would be constrained